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TOLLAND BOARD OF EDUCATION 
Tolland Public Library 

Program Room 
Tolland, CT 06084 

REGULAR MEETING – March 14, 2018            
 
Members Present:  Ms. Colleen Yudichak , Chair; Ms. Karen Moran, Vice Chair; Ms. Michelle Harrold, 
Secretary; Mr. Jeff Schroeder, Mr. Bob Pagoni 
Members Absent:  Ms. Susan Seaver, Ms. Jane Pasini, Mr. Sam Adlerstein, Ms. Christina Plourd 
Administrators Present:  Dr. Walter Willett, Superintendent of Schools; Mark McLaughlin, Business 
Director 
 
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

Ms. Yudichak called the meeting to order at 7:30PM.  The Pledge of Allegiance was recited. 
 
B. APPROVAL OF MINUTES 

• Regular Meeting – February 28, 2018 
Mr. Pagoni motioned to approve the minutes of the February 28, 2018 regular meeting.  
Ms. Harrold seconded the motion.  Changes:  none.  All were in favor.  Motion carried. 

 
C. PUBLIC PARTICIPATION - none    
 
D. CORRESPONDENCE 

• Multiple e-mails were received regarding the calendar and snow days 
 
E. POINTS OF INFORMATION   

Ms. Harrold took her family to see the THS performance of You’re A Good Man, Charlie Brown.  
She said it was excellent and gave kudos to all.    

 
F. STUDENT REPRESENTATIVES’ REPORT – Alexandra Simon & Mallory Goldsmith 

• You’re A Good Man, Charlie Brown was well done and the pit had a fabulous 
performance.   

• Today at THS, students participated in the National School Walkout by attending an 
assembly.  In this forum students were able to express their views and it went well.  The 
students were very involved and respectful.  The student representatives thanked Dr. 
Willett for the session and his presentation.  It was noted that participation in the 
assembly was optional and an alternative was available for those who did not wish to 
take part. 

• Today’s assembly got many people talking.  The students the representatives spoke with 
noted that they have never felt unsafe in Tolland schools.   

• Student Council will meet on March 15th.  
• In regard to the calendar and the snow days, students have said they are happy the 

decision was made to take days from the April break and not extend the school year. 
   

G. SUPERINTENDENT’S REPORT 
G.1. Monthly Financial Report  
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Dr. Willett reviewed attachment G1.  
The available balance is $2,836,244 or 7.21%.  It was noted that the first excess cost funds 
payment was received.  The next is due in May.    
  

G.2. 2018-2019 School Calendar 
Dr. Willett reviewed attachment G2. 
The calendar provides for 11 early release days, not including Parent Teacher 
Conferences, which allows for professional development without the need for a lot of 
substitute teachers which saves money for the district.  Additionally, the early release 
days allow for some flexibility in scheduling.  It was noted that a significant portion of the 
professional development is front loaded.  Further, this is included in the Teacher Contract 
(Article 7, Section B).   
 
Vacations in the calendar were, as is required, aligned with the EASTCONN calendar.  
Tolland is a member of the EASTCONN Region or RESC (Regional Education Service Center) 
and must adhere to the regional calendar in accordance with CGS 10-66q.    
 
It was noted that a disclosure that addresses snow and emergency days as well as the 
relevant state statutes (Connecticut General Statute 10-15 and 10-259) has been added to 
the calendar. 
 
This item was opened for discussion. 

• Ms. Harrold noted that one suggestion received was in regard to this year when 
there was an early release (ER) scheduled.  There was a delay on that day and in 
turn school had to be cancelled.  Could it be noted on the calendar that should 
there be a delay on an early release day that the day could become a regular 
release day?  Dr. Willett responded that this could indeed be done.  If not noted 
on the calendar, it will be communicated via the quarterly notices. 

• Ms. Harrold noted that another suggestion was to not have any ER days in 
January or February.   

• Ms. Harrold noted that there were some suggestions that recommended 
making the February break longer (beyond just President’s Day).  She added 
that she is in agreement with this, adding February 19th, as a day off, even if it 
meant adding to the end of the year as it would be beneficial to younger 
learners and provide an opportunity for schools to be disinfected.  Further, the 
students have a long span of being in school without a break.  Dr. Willett 
explained that it the Board can make any changes it deems necessary, however 
all decisions have tradeoffs, and any new days off would extend the June end 
day unless taken from somewhere else such as the day before Thanksgiving in 
November.  As of now, if they had done this this year and had two additional 
days in the February break, the last day of school would be well into the final 
week of June.  Dr. Willett noted that in the past when school was in session on 
the day before Thanksgiving families shared that it was difficult for them.  He 
noted that he understands that there is a long period without a break but added 
that they are virtually guaranteed to have snow days.  Ms. Harrold noted that 
snow days cannot be planned.   

• The current proposed 2018/19 end date is June 7th.  Mr. Pagoni concurred with 
Ms. Harrold.   
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• Ms. Moran inquired about reducing the school year from 181 days to 180 days 
(the minimum required by the state) and having February 19,, 2018 as a day off.  
Dr. Willett stated that he could inquire with the Teachers Union about it, in the 
past people have been against this kind of change because it means the loss of 
an instructional day, and there isn’t enough time for the material as it is.   

• Ms. Moran inquired if February 19th and 20th were days off if the schools would 
be disinfected.  Dr. Willett noted that the health statistics, recently published, 
are within reason and while schools are cleaned as a matter of course, he does 
not believe the change would have a significant impact.   

• Mr. Pagoni asked if there would be a savings in transportation costs if school 
was not in session on February 19th and 20th.  Dr. Willett responded that there 
would not be since they would be extending the year by two days. 

• Mr. Schroeder suggested having school in session on October 9th and November 
21st and in turn they could schedule February 19th and 20th as days off.  Dr. 
Willett noted this could be done.  October 9th is an in-service day and in turn 
wherever that day off was moved, the in-service day would follow.  

• In regard to an ER day where school is cancelled, Mr. Schroeder inquired if 
professional development is done.  Dr. Willett clarified that if school is 
cancelled, students and teachers are off.   He added that the ER dates are 
strategically arranged based on other constraints so while they would try to 
reschedule the professional development, he cannot guarantee that they would 
be able to do so. 

• Ms. Harrold asked how the early release on Fridays is working.  Dr. Willett said 
that no scenario is perfect, but that this one tends to be good for younger 
learners and families.  

• Ms. Harrold recommended adding asterisks in the 2018/19 calendar to indicate 
that April vacation days may be used as make up days.  Dr. Willett stated he can 
add asterisks but clarified that any day that has not already passed is in play to 
be a potential make up day.  This year, ten days were added in June but they 
still had to take from the April break.  He explained that there are items other 
than snow that can cause cancellations such as high winds that bring down trees 
and wires making it impossible for busses to pass.   

• Mr. Schroeder noted if the snow days are not used, February 19th and 20th could 
be days off and then two days could be added to the end of the school year.  

•  Dr. Willett will add language to the calendar regarding ER dates and add 
asterisks to the April vacation dates. 

• In regard to Good Friday, Dr. Willett noted that this is a contractual day and in 
turn the cost would be approximately $12,000. 

• If the June 7th date is moved, the ER aligned with it would follow. 
• The Board agreed that it would like input from the public and tabled taking a 

vote.   
 

G.3. Contribution 
Dr. Willett reviewed attachment G.3. 
A private and anonymous donation has been made to the Tolland Public Schools in the 
amount of $200,000.  The funds are to be utilized for struggling learners and the 
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development of academic assistance programs.  Dr. Willett noted that he could not be 
more grateful and this will benefit Tolland for 10 -20 years.   
 

G.4. MBR FY 2018 and FY 2019 
 Dr. Willett reviewed attachment G.4. 

Overall, enrollment has declined by 19 students and the drop is slowing considerably as 
compared to the last few years.  Based on the equation, the Town would be able to 
reduce its educational spending by $144,618 for the fiscal year 2018-19.  That said, the 
district is still bound to follow the maintenance of effort requirement of the IDEA.  

 
G.5. POCD Input Request 

Dr. Willett explained that the Board has been asked to respond to a POCD (Plan of 
Conservation and Development) survey.  It is due by April 12th.  A brief discussion took 
place.  Ms. Moran will put the survey in a Google document and the Board members will 
submit feedback.  Ms. Moran will synthesize the information. 

 
G.6. CRE Presentation (no enclosure) 

Ms. Moran motioned to postpone item G.6 CRE Presentation to March 28th.  Ms. Harrold 
seconded the motion.  All were in favor.  Motion carried.    
  

H. COMMITTEE AND LIAISON REPORTS  
Negotiations – The committee discussed the paraprofessionals’ contract. 
 
CABE – The Day on the Hill was rescheduled for March 15th.    
  

I. CHAIRPERSON’S REPORT   
 Ms. Yudichak noted that the Board received an e-mail regarding working on goals with the 
Town Council.  In turn, there will be a 6 member subcommittee (3 members from the Board and 
3 members from the Town Council) which will work on action items from the joint BOE/TC 
workshop.   
 
A brief discussion took place regarding items in the minutes of the joint meeting.  Given that it is 
a draft document, Dr. Willett recommended that the respective Chairs work together to ensure 
that items have reflected correctly.   
 

J. BOARD ACTION - none  
 

K. PUBLIC PARTICIPATION  
Liz Costa, 54 Josiah Lane, commented how wonderful it is that the schools received the 
$200,000 donation.  She believes there is a natural dynamic tension between the boards [BOE 
and Town Council].  She added that Dr. Willett and the schools’ principals did a great job today 
[item F, 2nd bullet] and she received very good feedback that everyone’s viewpoints were 
respected.  In regard to the calendar, she inquired if there have been custodial staff cuts and if 
so how it has impacted the post-storm clean up.  Further, how is professional development 
made up so teachers are not lost to other schools?  She asked if the Board has considered 
having half day Wednesdays.  Additionally, she inquired why there is not a specific graduation 
date like at other schools and why did the district go from 183 days to 181.  Lastly, she is against 
adding vacation days in February.    
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Kate Vallo, 80 Tolland Green, spoke in favor of including two days off in February.  She believes 
it is more realistic to assume that the end of year calendar will be extended by a couple of days.  
It keeps stability and if they can keep the two off days in February it is a bonus and nice break, 
particularly for the younger students.  She added that she is in favor of revisiting having half 
days on Wednesdays rather than Fridays for professional development.  The rhythm this year 
has not been as good as in the past.  Further, she inquired if there were more half days this year 
than last. 
 

L. POINTS OF INFORMATION    
(Town Council Meeting – February 27, 2018) 
(Town Council/Board of Education Special Meeting – March 6, 2018) 
 
Dr. Willett addressed the questions: 

• A custodial cut was not made.  Typically, the cleanup is a collective effort.  Taking a 
snow storm with a lot of accumulation as an example, the DPW will work on the roads 
first and then the lots.  The schools’ custodial staff will work on this but if there is not 
enough time to provide egress and overall safe access then a snow day is needed.  
Additionally, frozen or black ice conditions need to be considered as well.  Decisions are 
made based on the information available at the time and it is always a collective process 
involving the DPW, facilities, transportation officials, area resources if we had to call on 
them, and others.  

• In regard to having half days on every Wednesday, Dr. Willett does not believe there is 
an appetite in Tolland to do so as it causes more disruptions for families. Further, 
general feedback has been that the flow is more interrupted when a half day is on a 
Wednesday rather than a Friday but he is willing to consider all input. 

• In regard to having a specific graduation date, the district must have 180 days of school 
for students and if you have a graduation and need students to return 2-3 days after 
that day, it can be a difficult situation credit, course completion, and state requirement-
wise.  Further, some students may be at the edge for credit and need the days to 
complete assessments so they can graduate.  If graduation was held before the work 
was done, those students might not be able to walk at graduation. 

• In regard to cutting from 183 days to 181 days, Dr. Willett believes it was due to 
funding. 

• In regard to the number of half days, there were more this year than the prior year but 
not as many as there have been in the past.  For 2018/19 it is pretty much the same as 
this year. 

 
Mr. Pagoni commented that when the Wednesday/Friday discussion came up in the past, the 
half days on Wednesday were consistently seen by staff and families as more difficult.   
 
Mr. Pagoni inquired about the RAGE Robotics program and clarified that it is not technically a 
Tolland school club.  It is an organization that works with students from multiple schools and is 
run by Mr. Davidson who does an outstanding job.  Tolland does provide space for the group.  
Mr. Pagoni explained that the group does a great job, represents the community, and often 
meets on Saturdays in a back room.  Mr. Pagoni asked if there is a way they could facilitate not 
charging the group in regard to the custodian fee.   Dr. Willett explained that they are not 
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charged for the space and if the Town’s recreation department or others are in the building they 
are not charged the custodian fee.   To his knowledge, they are only charged when they are the 
only ones there.  A custodian being on duty when the building is utilized like that is in the unit 
agreement and is for key access, cleanup, and safety.  Dr. Willett explained that if the group is 
not charged, the funds need to come from somewhere else for the custodian.  Further, if the 
exception is going to be made for this group, the Board needs to be prepared to make the 
exception for all others in a similar situation.   

   
M. FUTURE  

• Culturally responsive education (March) 
• Goals 
• Strategic prevention partnership (April) 
• Analysis and review of shared services 

 
N. EXECUTIVE SESSION – Legal Matters 
 Mr. Schroeder motioned to go into executive session at 8:57PM for the purpose for discussing 

legal matters and invited Dr. Willett to attend.  Ms. Harrold seconded the motion.  All were in 
favor.  Motion carried.   

 The Board exited the executive session at 9:21PM. 
 

Ms. Moran motioned to accept the settlement regarding claims against the Tolland 
Public Schools BOE and Dominique Fox as discussed in the Executive Session of 3-14-
2018.  Ms. Harrold seconded the motion.  All were in favor.  Motion carried. 

 
N. NEW BUSINESS - none 
   
O. ADJOURNMENT 

Mr. Schroeder motioned to adjourn the meeting at 9:24PM.  Mr. Pagoni seconded the motion.  
All were in favor.  Motion carried.  

 
Respectfully submitted, 
  
Lisa Pascuzzi 
Clerk 
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